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Trust vision and values

Our vision:
Achievement through caring

Mission statement:

As a Trust, it's our mission to empower everyone in our Trust and our communities to
live and breathe our values and Achievement Through Caring, to reach their full
potential.

Our values:

Empathy Creativity
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Excellence: striving  Integrity: consistently Empathy: embracing inspiring Equality: ensuring

always for mastery acting with honesty, and supporting the and challenging fair opportunity
and personal success compassion and uniqueness of every through invention, for all
respect individual experimentation

and exploration






School Priorities (SDP) 2023 -
2024

A Our school development priorities for this academic year were;

A Sustainability for future growth 2 ensuring secure and sustainable
infrastructures financially, in the physical environment and through
aggregated leadership

A Community Culture 2 establishing a shared vision for belonging and the
key principles to inculcate this based on the Window of Social Discipline
(Watchel & McCold, 2014)

A Curriculum 2 ensuring the formal (KS2), developmental (KS2 & 3) and
reading (all-through) curriculum is effective and meets he needs of all
learners

A Personal development? all Woodlanders are prepared for the next phase
of their lives, and are active citizens

A Holistic Learner Profiling (HLP) 2 develop a clear assessment and tracking
toolkit and process, and subsequent communication proforma to
demonstrate and drive the progress of all learners




1. Reflections? a summary of
the year

This year has been a year of change and progress. Over half of our
current cohort of pupils are new to Woodlands in the last academic year and
40% of the staff have joined us since the start of September.

We knew we were on a journey and mapped out where we were and where
we wanted to get to, through a strong school development plan and a
everyone having their professional development and performance

review linked to that plan. When ofsted visited, which we knew they

would, they found us to be good in three of the four key inspection areas
and requiring improvement in Quality of Education.

We have been working really hard to get our primary curriculum in place and
were joined by Maddy Newman in January who has expertly crafted a new
curriculum to enable our primary learners to make good progress.

Alice Arnold joined us as Deputy Headteacher for Culture and Belonging
iIn April. Alice has been shaping "The Woodlands Way" soeveryone in our
community knows what they need to do to be their very best at all times.

Bringing together all our new expertise and that already here at Woodlands
has meant we have travelled quite a distance this year and are looking
forward to what we can achieve next yeatr.
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2. Safeguarding children
and young people (CYP)
Including attendance of
CYP and staff

A Safeguarding and Attendance:

A Safeguarding and attendance are intrinsically linked; when students are
present in school and actively engaged in their learning, they benefit from a
secure environment. Education is pivotal in empowering children and young
people to make informed, safe choices.

A The Nest: Supporting Students with Emotional Based School Avoidance

AFor students affected by emotional
has provided a consistent, tranquil, and nurturing space. This environment has
been instrumental in enabling these students to attend school with greater
regularity.

A Attendance Improvements at Woodlands

A We are pleased to report that attendance at Woodlands has continued to show
positive trends, currently standing at 62.6% (up from 59% last year) We look
forward to building on this progress in the upcoming academic year.

A Bespoke Provisions for Individual Learners

A Occasionally, individual learners encounter challenges in accessing education
at the main Woodlands site. To address these challenges, we offer bespoke
provisions through our risk reduction strategy. This includes targeted mentoring, a
range of activities, and work experience opportunities tailored to meet the unique
needs of each student.




2.1 Safeguarding 2
external and Iinternal
reviews

Commitment to Safeguarding at Woodlands

At Woodlands, safeguarding is a fundamental aspect of our ethos. We are dedicated to fostering a
culture where safeguarding is embedded in all aspects of school life, ensuring a secure
environment for our entire community.

Dedicated Safeguarding Team

Our Designated Safeguarding Lead (DSL) team convenes biweekly to review and address any
safeguarding concerns, ensuring prompt and appropriate action is taken.

Support for Our School Community

We want to remind families that support is always available for our children, young people, and
their families. Our commitment to their wellbeing is unwavering.

Woodlands was inspected byOfsted in March

Ofsted inspection March 24

To evaluate the effectiveness of safeguarding, the inspectors: reviewed the single central record;
took account of the views of leaders, staff and pupils; and considered the extent to which the
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first
We are delighted that the inspectors reported that the arrangements for safeguarding are
effective.




2.2 Attendance report -
staff

AAttendance has been challenging this
academic year with a number of staff being
absent with long term sickness. This has
meant we have had to cover lessons almost
every day.

AWe have been fortunate to secure some
excellent supply staff who have become real
team members and have formed some great
relationships with our pupils.

AWe have been fortunate not to have been
hit by flu or other bugs this year.
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3. People First

We undertook a significant audit with staff last
year which analysed their confidence in key
areas, and as a conseguence we mapped out
our training priorities for this year against those
priorities. We undertook the audit again this
year, and it has shown that staff confidence has
grown in every area 2 a very pleasing result
which shows the results achieved from this
Investment Iin training.

We have had significant numbers of new
members of staff this year, who have already
made significant contributions to the school,
and are firmly members of the Woodlands
family.




3.1. Wellbeing

AWellbeing is a focus for the Trust and continues to be for
Woodlands. Our staff are our key resource, and we need to make
sure they are the best they can be, and we take care to look after
their wellbeing.

AWe have two Senior Mental Health Leads here at school, and
they ensure that the welfare of staff is at the forefront of
everything that we do.

AWe also promote wellbeing to our pupils, parents and carers via
our weekly newsletter.

AOur student council also continue to meet regularly to ensure
that their voice Is heard.



3.2 We Thrive survey

The We Thrive survey is undertaken by all staff across the Marches
Academy Trust each year

We are very proud that we had the highest completion rate of any
school in the Trust.

This year showed increased levels of connection and confidence
amongst our staff




% ability to stop and think The ability to view anc
before acting evaluate oneself

ORATIVE
PRACTICE

Emotional Control Flexibility
The ability to adapt to

3.3 Professional Learning?
developing a culture of T
continuous learning Cdconpecis  Qroishaeer

While our schoal may be unique, ¢
Make sure the leaders and staff ¢
'the long way round’ when naces:
_relentiess in building and maintal
motes the best auteames for all ¢
are all facing in the same di
Relationships lead to connection :
community. A community facing

a pawerfu! force for change and ir

A At Woodlands we started off the year with Triad training! As part of our ' itiation Organization
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A Neurodevelopmental understanding
A Relational practice
A Executive functioning

A Action research is a type of educational research that involves us
studying our own practice and finding solutions to improve it. Through
reflection and self-evaluation, the impact is to guide, correct, and enhance
the quality of our practice.

A These areas are crucial to the progress and achievement of our pupils.

Our very own Jules Taylor initiated proceedings with Neurodevelopmental
Understanding. It was a pleasure to have Mark Finnis (Relational Practice)
and Sarah Morgan (Executive Functioning) deliver the other two areas.

A Throughout this year staff have been working hard in their classrooms,
and collaboratively within their Triad to use their expertise to improve their
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practice to help our pupils learn the best way they can. Rsgiammaiii Sy Neurodiversity
A In July we are excited to share our experiences and what the impact of
our projects were with one another in a Woodlands first, a TeachMeet! We Sensory

awareness

look forward to showing you photographs of the event!
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3.4 Talent Pathway?
Investing In our staff
and their progress

Following an extensive audit last year, staff
identified areas where confidence could be
iImproved.

As part of a detailed and extensive training
programme this year, many of our staff have
completed recognized qualifications
iIncluding;

A National Professional Qualifications
(NPQs)

Speech and Language qualifications
ELKLAN training

Senior Mental Health Lead Training
ELSA training

Forest Schools training
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3.5 Equality, diversity, inclusion and
belonging (EDIB) impact

A Having just taken over the role of EDIB ambassador in November 2023, Leah has spent
the past few months finding her way around what EDIB represents and what is
needed here at Woodlands.

A Leah carried out an initial survey with staff and pupils regarding their

own understanding of EDIB and how much they feel it is embedded here

at Woodlands. Whilst there was a lot of positive feedback it was identified that there was
still a lack of understanding with regards to what EDIB actually encompasses.

A There have been two areas identified that we shall be working on at Woodlands over
the next year

A Addressing Inclusion 2 Building an environment where racial stereotypes and _
prejudice-based views can be challenged constructively, and awareness raised regarding
Impact it can have.

A Identifying how sexism can manifest in the school environment  , including through
gender stereotyping and sexist language - Building a zero-tolerance culture to everyday
sexism, misogyny, and gender stereotypes

A Two training sessions have alsobeen delivered to staff
A Inclusive Language
A The Importance of Community Involvement



3.6 MAT
networks and
collaboration

Our school council has met regularly throughout the year,
discussing curriculum, enrichment, snacks and lunches
and the school environment, amongst other exciting
topics.

Some members of the school council have also
contributed to Community Surveys led by the Youth
Workers.

A brave group of learners attended the inaugural Marches
Academy Trust StudenOne Voice Conference at AICO in
Oswestry in September 2023, and have worked throughout
the year on a wellbeing project across the school. They are
currently preparing for their final presentation at
Shrewsbury School in July.
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4. Learning for Life

This year we have been working hard to embed the Learning for Life
framework to guide support and provision for our students in the
following ways:

Inclusive Learning

We have further developed our successfubespoke learning programmes for students at Wave 3
and 4. Our Nest andNuture groups have moved into the Bungalow and are embarking on a bespoke
curriculum involving project-based learning anddeveloping essential skills for learning . Pathway

3 have moved to what will soon be our newocational Learning Centre , building their BEST

futures. Executive functioning has been one of the three elements of our professional learning this
year.

Inclusive Health and Wellbeing

Our young people continue to have access to bothchool - and community -based support for their
Health and Wellbeing. Sessions with Kelly, owschool nurse , are popular and take place on a regular
basis. We have been auditing oumental health learning across the school, with a view to
developing this further with our Director of Personal Development and Mental health lead.




4. Learning for Life

Inclusive Communities

This year we have further developed our links with our Youth workers.
Our learners have had (or will have) the opportunity to participate in the
Below the Belt and EmpowHer programmes. Youth workers have joined
us in the hall at lunchtime on a regular basis this year, and our Student
Council have contributed to community surveys led by the Youth
workers.

Inclusive Individual Development

Woodlands learners are supported to thrive through quality
PSHE, RSHE and development programmes . This year we
have introduced Jigsaw PSHE at secondary level and Kapow at
primary, in line with other Trust schools. We are now working
hard to ensure the two tie together well through our transition
programme. We have also developed our use of Zones of
regulation and social and emotional learning in key areas of
the school.

Our learners are well-prepared for the next phase in their
learning, with successful engagement in college courses and
other Post-16 provisions. We achieved 100% of the Gatsby
Benchmarks.

Some of the highlights of the year have been our enrichment
activities. Our extra -curricular offers (including football, art
and holiday clubs) have been popular, and we will be expanding
these opportunities in the year to come. Relational practice

has been one of the three elements of our professional learning
this year.




4.1 Wave system and
the development of
behaviour and SEND

Wave Development:

This year we have established the parameters for the Waves in the context
of our setting. We have monitored movement through the waves and
increase or reduction in provision through Wave review meetings. Wave
review meetings include teaching and non-teaching staff from across the
setting.

Wave review meetings have been through the lens of safeguarding and
attendance ; health and wellbeing ; and individual development.

The monitoring of students at each Wave has informed strategic aims. For
example, increase in students at Wave 3 highlighted a need to develop the
Risk Reduction and EBSA based provisions (Nest) within school. These
provisions have resulted in a reduction of escalation between the waves for
a number of students.

Next steps for the continued development of the Wave system needs to
include an increased focus on learning interventions, which will compliment

the school ®s I ncreased focus on teachi

development.
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BELONGING
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5. Belonging

At Woodlands we see and hear every child. We
build strong relationships based on respect,
empathy and love and use these relationships
as a base for safe and positive learning
experiences.

We provide a nurturing environment where
everyone can grow and flourish. Where all
students are supported to reach their potential,
to -Be the Best® and | ea
adulthood. At Woodlands, our holistic approach
supports both personal and academic
progression and our students know that this is
where they belong.

This is the Woodlands Way




5.1 Connecting with our
communities and community plans

A Friends of Woodlands is a link betw_eenCFarents/carers and the school. We would like to grow our members
continuing our coffee mornings, selecting different locations and offering different events. We believe our friends
have a real part in supgoortlng driving improvements and creating an environment where every student has an
opportunity to succeed.

A Connecting with our Community

A All coming together in the local community through the arrangement of days in the school holidays e.g. football
and picnics in the park.

A The tradition of the Summer Fayre brings our family closer we open arms wide and welcome all, create and
share memories and celebrate another year of hard work through having fun and laughter with our Woodlands
family and wider community.

A Continuation of the window display in the Wem Town centre. As our local community passes by the window their
ga_z_etz |s% often dhravvln to the glass encased canvas that seeks to capture our vision and values and the collective
Spirit of our school.

A Our outstanding football team has been taken out into the community, where it has instilled valuable life skills
and extend the success of positive relations.

A The Christmas bazaar offers students a unique experience of practical lessons in economics and
entrepreneurship. Gaining the opportunity to set up stalls, manage budgets and learn the art of sellln?. The
Christmas bazaar gave students a social classroom where they are able to develop interpersonal skills. Learning
the importance of teamwork, communication and leadership which are invaluable throughout life.

AStudents returned to celebrate their success on resul ts
journey joined with pride for a Woodlands breakfast as we shared the news locally and heard the success of our
studentsf. Thtelr presence turned this personal milestone into a collective celebration and there was a palpable
sense of unity.



