
[image: A screen shot of a computer

Description automatically generated]


Missing and Absconding Policy










	Member of Leadership Team with Responsibility for Update of Policy

	Joanne Wildman

	Headteacher

	Jules Taylor

	Date adopted by the Governing Body

	

	Policy Review Cycle

	Annually

	Date for Policy Review

	September 2025


Introduction
This policy is written to guide staff in the event of a student going missing/absconding on the premises, going missing/absconding whilst on an activity outside of the school.
When a student goes missing from school
A student is considered to have ‘absconded’ if they intentionally / knowingly leave the school site or the immediate area of an off-site activity (Please see below Off-Site) without permission.
· A statutory register of students will be completed each morning and afternoon in school, in addition to electronic lessons register (Arbor) completed by staff within each lesson. It is the responsibility of all staff within each lesson to ensure the whereabouts of pupils within their lesson.
· Upon discovering that a student is missing from their lesson and/or on site, available staff (from the lesson and/or on call) should immediately begin to search the school buildings and grounds.
· In the event of staff knowing/seeing a pupil abscond, a member of staff should follow the student at a safe distance and/or respond in line with student’s identified as high risk.
· Staff should always maintain radio contact with each other. 
· Any known regular locations for that student should be searched first.
· This search should not exceed ten minutes, once established that the student has left site a member of the Safeguarding response team should be informed, they will then arrange for staff to search off site. The safeguarding response DSL will make a dynamic risk assessment to assess the vulnerability of the student on the day.
· Immediately following this, parents/carers need to be informed of the student who is missing. Context should be provided, if possible, for example why they may have left site and the last time they were seen. Parents should be informed that we will keep them updated once notice has been received from off-site staff search.
· Staff member searching needs to keep office staff informed every 5-10 minutes of an update. Safeguarding response DSL should not leave the premises but remain on site to co-ordinate the search, answer phone calls and provide photos and information. The police will want to visit the school.
· When searching the local community on foot, remember that you may be vulnerable (use a car or the school minibus whenever possible). Staff are advised that if the pupil is found walking along the main road, they are NOT to stop but to pull into the nearest safest space and wait for the pupil to walk into their direction.
· Once staff have located and/or seen the pupil they are to notify the office staff of time. Staff are advised to encourage the pupil to return to school and ensure they keep themselves safe (Please follow Absconding protocol).
· If pupils run off/run away staff are NOT to run after pupils as this may create a further risk of dysregulation and/or create a ‘chase’ (Please follow Absconding protocol).
· Staff will continue to remain in the area until another staff member can ‘take over’ at an appropriate time. Staff are to then hand over any recent sightings/information. Parents/carers are to be updated at these points.
· If a pupil cannot be located the process of search will continue until 3.00pm or suitable/safe to the good order of the school. At 3.00pm a senior member of staff will inform parents that their child is now deemed as ‘missing’ and will be advised that they should now contact the Police and inform of this. School will not contact the Police is cases of missing episodes.
· If the pupil appears highly dysregulated/running in front of cars/on the rail line/climbing buildings staff are to contact the police (999) immediately.
· Following the incident, staff are to complete and record the incident in Arbor assigning it to Tutor Teams to discuss with parents. Tutor Teams will need to have a debrief (if not already done) with the pupil to consider if the risks/reasons can be reduced with an alternative strategy.
· If there is a pattern forming or multiple absconding over a week, this will need to be recorded in CPOMs and assigned to all DSL’s. The student will need to go onto the students identified as high-risk list.
When a student goes missing from an off-site activity 
· In preparation to the offsite visit/activity a MAT Risk Assessment will need to be completed (Edu Trips).
· A named staff member will need to complete the online Edu-Trips form document, ensuring that they have given sufficient time for this to be processed and agreed.
· All students and staff involved in an off-site activity will need to be briefed of areas of concern and clear protocols in the event of an emergency.
· All staff on visits out should ensure they have a fully charged phone with them and ensure that office staff/Operations Manager have this number.
· A ‘head count’ should be completed at the start and at regular intervals throughout the trip, and always before leaving the venue.
· If a student is discovered as missing, then a search (not exceeding ten minutes) of the immediate area is undertaken by all available members of staff, ensuring that all other students continue to be appropriately supervised.
· If the missing student is not located, then:
· A staff member should notify the most senior manager at the school and act on any instructions given.
· The senior manager will/or (see below) notify the police and provide them with as precise a description of the student as possible, the last known whereabouts of the student and any other details they may require.
· Notify, if appropriate, the venue that is being visited and ask them to initiate their lost child protocols.
· The senior manager will notify the student’s parents and keep them updated as necessary.
· The member of staff initiating the search should remain in situ until the police or assistance from school arrives in case the missing student should return or be found. 
· In such stressful circumstances it is important that staff remain as calm and collected as possible.








Information for Students and Parents
What happens if you go missing or you abscond?
When you are in our care, we are required by Law to take care of you and ensure that you are safe. Therefore, when you go missing, we must make sure we have done everything we can to find you. We need to inform your parents if you go missing or abscond from school or an activity. If we feel that you are being unsafe or are very upset, we will inform the police. If after the end of the school day we have not managed to find you, we will then contact your parents and ask them to report you missing to the police.
What is meant by “missing”?
You will be considered missing if members of staff do not know where you are.
What is meant by “absconding”?
You have absconded if you deliberately go away from where you should be without telling a member of staff or without a member of staff giving you permission.
What happens when you are found?
You will be returned to a safe place and will be asked about the reasons for you going missing. This is to try and find out if anything is troubling you and to see if anyone can help. You do not have to run away to talk to someone. If you want to talk to someone outside of the school, this can be arranged. You may also be visited by a Police Officer who will check that you are back. This is called a “Safe and Well Check”. You will be able to speak to the Police Officer without any member of staff present if you wish to do so.
Will anything else happen?
If you are injured or unwell then you will be checked by a Doctor or Nurse. Your teacher will want to talk to you about going missing. If you have deliberately run away (absconded) then the people responsible for your safety will meet to discuss ways in which such incidents can be prevents by looking at the reasons for your actions.
Remember
You can use a telephone in private. If you are worried about something or just want to talk, the national ChildLine number is 0800 1111.








Absconding Protocol Flow Chart
Staff become aware pupil has not come into their lesson/lunch in from break.





Staff cannot find pupil in building; staff look outside on grounds. Limit of 10 minutes. Staff to look off site and down the lane. Pupil is seen walking into Wem/across the fields/spotted by public. Parents to be informed immediately. Staff to follow, using vehicle to track and support pupil.
Pupil is reluctant and needs more time staff to support pupil and reassure them that they will support them when back on site.
Staff locate pupil and attempt dialogue.
Staff to search for pupil, they are found. Pupil to be supported back to lesson or provided support. 









Pupil refuses to engage and ‘runs off’. Staff to immediately inform the school and staff follow. School to take time and log this, informing parents. Staff to follow at a safe distance/or remain in car park or safe location. This is to avoid pupil placing themselves or others at risk. Staff to remain in contact with school.




· If there is a need to return to school, there is to be a swap of staffing if possible.
· Staff should continue to support pupils back to school, this may require periods of distance to allow for regulation. 
· School to keep parents updated if the pupil fails to return or refuses to return to school with staff. 
· If the pupil has not returned by taxis (3.00pm), parents are to be informed that unless pupil returns to school with 30 minutes, school will advise that parents inform the Police that their child is missing.
· If the pupil returns to school within the 30 minutes window, the school may gain transportation either via a staff member or taxi.
· If the pupil is highly dysregulated this will not be possible, and parents will be expected to collect their child or arrange suitable safe transportation.

Missing from School protocol for High-Risk Students


All parents/carers with PR need to be informed, they may want to come out and support. Duty DSL to be notified.

Pupil has not been located after thorough search of school and grounds



All the above to be logged in chronological order on CPOMS.

If student is found by staff member, they need to establish what the current risk is, if student is in significant danger staff member to call 999 and wait for assistance from the emergency services always ensuring own safety. 
If student is located and not in significant danger, staff to inform school office that student has been located. School office will notify parents and police of update. If its appropriate to do so, staff to co-regulate and assess next steps which could be 1) await police, 2) return to school. Staff to ensure the school office are updated at regular intervals.

Staff member (DSL or key worker) to conduct off site search and maintain contact with school and/or police.
DSL to call 101 – have the following information to hand... Name, Address, date of birth, appearance, clothing and emotional state
Parents to be notified when this has been done.
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