


Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed. 
TOTAL COST: 
• Complete PE - £175

• Investment in Complete PE has 
significantly supported staff in delivering 
high-quality PE lessons. The platform 
provides a clear, progressive scheme of 
work, ensuring consistency across year 
groups.

• Staff confidence has improved through 
access to ready-to-use lesson plans, 
demonstration videos, and step-by-step 
guidance, enabling teachers to deliver 
sessions with greater accuracy and clarity.

• CPD engagement records show that 
while many staff access the 
platform, not all are using all 
resources available. 

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities
TOTAL COST: 
• Football Competition - £30 
• Sports Day Field Hire - £100 
• Swimming - £1,070 (% of whole 

school fee)

• There has been a clear increase in pupil 
engagement in regular physical activity, 
with more pupils actively participating in 
both curriculum and extra-curricular 
opportunities.

• Participation in a wider range 
of competitions and inter-school 
events has increased pupil motivation, 
enthusiasm, and enjoyment in PE, as well 
as promoting a sense of achievement and 
teamwork.

• Continuing to broaden activity 
choices and target fewer active pupils 
will help to maximise participation 
and sustain high engagement levels.
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3. Raising the profile of PE and sport 
across the school, to support whole 
school improvement
TOTAL COST: 
• Equipment: £489 
• Football League: £30

• Entering teams into the West Midlands 
Football League has been a significant 
success, providing pupils with regular, 
competitive sporting experiences and 
helping to raise the profile of sport across 
the school.

• Engagement in Varsity competition events 
through the Marches Academy Trust has 
provided pupils with regular opportunities 
to represent the school, fostering pride, 
teamwork, and a strong sporting culture.

• Investment in new equipment, such 
as archery boards, has broadened the 
range of activities on offer, enabling pupils 
to experience less traditional sports and 
increasing overall engagement.

• Broadening the offer to include more 
creative-based activities would 
further enhance the 
school’s inclusive provision. 

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls
COSTS: 
• PE Coach Time (£289 per day -

£3,108)

• Increased lesson time has helped to 
ensure greater equality of access for both 
boys and girls, with all pupils receiving 
consistent and regular opportunities to 
participate in PE.

• Continue to build the weekly provision 
to ensure all pupils within the schools 
are getting the offer. 

5. Increasing participation in competitive 
sport
COSTS: 
• Minibus Hire 
• Competition Entry Fees 
• Venue Hires (Field and Sports Hall)

• Engagement in Varsity competition events 
through the Marches Academy Trust has 
provided pupils with regular opportunities 
to represent the school, fostering pride, 
teamwork, and a strong sporting culture. 

• Overall school are going a lot of 
competitions and extra curriculum 
support. Just to continue to build on 
this. 
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